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Social Distancing Strategies & Cohorting 

• Cohorting classes should include the same group each day; similarly, staff should 
remain with the same group each day. Example: 

o Keep each group of children in a separate room. 
o Limit the mixing of children, such as staggering playground times and 

keeping groups separate for special activities such as art, music, and 
exercising. 

o consider creating a separate classroom or group for the children of 
healthcare workers and other first responders. 

 

• Cancel or postpone special events such as holiday events, special performances, or 
guest contractor visits. 

 

• Consider staggering arrival and drop off times and/or have staff come outside the 
facility to pick up the children as they arrive. Curb side/outdoor drop off and pick 
up will limit direct contact between parents and staff members and adhere to social 
distancing recommendations.  

 

• When feasible, staff members and children should wear face coverings within the 
facility and adhere to a 6 foot distancing between themselves and other adults. 

 

  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
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Drop-Off and Pick-Up 

 

•  
• Hand hygiene stations should be set up at the entrance of the facility, and in each 

room so that children can clean their hands before they enter the classroom and 
during programming.  

o If a sink with soap and water is not available, provide hand sanitizer with at 
least 60% alcohol next to parent sign-in sheets. Keep hand sanitizer out of 
children’s reach and supervise use. If possible, place sign-in stations outside, 
and provide sanitary wipes for cleaning pens between each use. 

 

• Plan to limit direct contact with parents as much as possible. 
o Have staff greet children outside as they arrive. 
o Designate a staff member to be the drop off/pick up volunteer to walk all 

children to their classroom, and at the end of the day, walk all children back 
to their cars. 

o If possible, older people such as grandparents or those with serious 
underlying medical conditions should not pick up children, because they are 
more at risk for severe illness from COVID-19. 

o Ideally, the same designated person should help drop off and pick up the 
child every day.  

 

• Screen all youth upon arrival. Those who have a fever of 100.40 (38.00C) or above 
OR show other signs of illness should not be admitted to the facility. Encourage 
parents to be on the alert for signs of illness in their children and to keep them 
home when they are sick.  

 

  

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/high-risk-complications.html
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Screening Procedures and Child Safety 
 

• Ask parents/guardians to take their child’s temperature either before coming to the 
facility or upon arrival at the facility. Upon their arrival, stand at least 6 feet away 
from the parent/guardian and child. 

 

• Ask the parent/guardian to confirm that the child does not have fever, shortness of 
breath or cough. 

 

• Make a visual inspection of the child for signs of illness which could include 
flushed cheeks, rapid breathing or difficulty breathing (without recent physical 
activity), fatigue, or extreme fussiness. 

• If performing a temperature check on multiple individuals, ensure that you use 
a clean pair of gloves for each child and that the thermometer has been 
thoroughly cleaned in between each check. 

 

• If you use disposable or non-contact (temporal) thermometers and you did not have 
physical contact with the child, you do not need to change gloves before the next 
check. 

 

• If you use non-contact thermometers, clean them with an alcohol wipe (or 
isopropyl alcohol on a cotton swab) between each client. You can reuse the same 
wipe as long as it remains wet. 
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Sickness Protocol 

• Communicate to parents the importance of keeping children home when they are 
sick. 

 

• Establish procedures to ensure children and staff who come to the child care center 
sick or become sick while at your facility are sent home as soon as possible. 

 

• Keep sick children and staff separate from well children and staff until they can be 
sent home. 

 

• Information about COVID-19 in children is somewhat limited, but the information 
that is available suggests that many children have mild symptoms. However, a 
small percentage of children have been reported to have more severe illness. If you 
have children with underlying health conditions, talk to their parents about their 
risk. Follow children’s care plans for underlying health conditions such as 
an asthma action plan. Asthma action plan sheets for children and adults in 
both English and Spanish are attached at the end of this section. 

 

Have a plan if someone is or becomes sick: 

o Plan to have an isolation room or area (such as a cot in a corner of the 
classroom) that can be used to isolate a sick child.  

o Be ready to follow CDC guidance on how to disinfect your building or 
facility if someone is sick-- explained in the following section. 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/asthma.html
https://www.cdc.gov/coronavirus/2019-ncov/prepare/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/prepare/disinfecting-building-facility.html
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If COVID-19 is confirmed by test results in a child or staff member: 

o Close off areas used by the person who is sick. 
o Open outside doors and windows to increase air circulation in the areas. 
o Wait up to 24 hours or as long as possible before you clean or disinfect to 

allow respiratory droplets to settle before cleaning and disinfecting. 
o Clean and disinfect all areas used by the person who is sick, such as offices, 

bathrooms, and common areas. 
o If more than 7 days have passed since the person who is sick visited or used 

the facility, additional cleaning and disinfection is not necessary. 
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Cleaning and Disinfection 

• Facilities should develop a schedule for cleaning and disinfecting. An example can 
be found here. And will also be attached at the end of this section. 

 

• Routinely clean, sanitize, and disinfect surfaces and objects that are frequently 
touched, especially toys and games. This may also include cleaning 
objects/surfaces not ordinarily cleaned daily such as doorknobs, light 
switches, classroom sink handles, countertops, desks, chairs, cubbies, and 
playground structures. Use the cleaners typically used at your facility.  

 

• Use all cleaning products according to the directions on the label. For disinfection, 
most common fragrance-free household disinfectants should be effective. A list of 
products that are EPA-approved for use against the virus that causes COVID-19 is 
available here. If surfaces are dirty, they should be cleaned using a detergent 
or soap and water prior to disinfection.  

 

• If possible, use disposable wipes to clean commonly used surfaces such as 
keyboards, desks, and remote controls before each use. If wipes are not available, 
please refer to CDC’s guidance on disinfection for community settings. 

 

• All cleaning materials should be kept secure and out of reach of children. 

 
• Caring for Our Children (CFOC) provides national standards for cleaning, 

sanitizing and disinfection of educational facilities for children; should more 
information be needed. 

https://nrckids.org/files/appendix/AppendixK.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prepare/disinfecting-building-facility.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://nrckids.org/CFOC/Database/3.3
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Toys and Manipulatives 

 

• To properly clean toys: 
o  Put on gloves 
o Clean with water and detergent  
o Rinse  
o Sanitize with a disinfectant 
o Rinse again  
o Air-dry 

 

• To Make Disinfectant Solution 
o Mix 5 tablespoons (1/3rd cup) bleach per gallon of water 
o Bleach solutions will be effective for disinfection up to 24 hours. 
o Alcohol solutions with at least 70% alcohol may also be used. 

 

• Toys and manipulatives that cannot be cleaned and sanitized should not be used. 

 

• Do not share toys or manipulatives with other groups, unless they are washed and 
sanitized before being moved from one group to the other. 

 

• Children’s books, like other paper-based materials such as mail or envelopes, are 
not considered a high risk for transmission and do not need additional cleaning or 
disinfection procedures. 

 

 



Young Achievers COVID-19 
Policy and Procedures Handbook 

 
 
 
 

Terms to Know: 

Clean 
To remove dirt and debris by scrubbing and washing with a detergent solution and rinsing 
with water. The friction of cleaning removes most germs and exposes any remaining germs to 
the effects of a sanitizer or disinfectant used later. 

Sanitize To reduce germs on inanimate surfaces to levels considered safe by public health codes or 
regulations. This is done by using a low-level, diluted, bleach and water solution. 

Disinfect To destroy or inactivate most germs on any inanimate object, but not bacterial spores. This is 
done by using the highest concentration of bleach and water solution. 
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Handwashing 101 

• All children, staff, and volunteers should engage in hand hygiene at the following 
times: 

o Arrival to the facility and after breaks 
o Before and after preparing food or drinks 
o Before and after eating or handling food, or feeding children 
o Before and after administering medication or medical ointment 
o After using the toilet or helping a child use the bathroom 
o After coming in contact with bodily fluid 
o After handling animals or cleaning up animal waste 
o After playing outdoors or in sand 
o After handling garbage 

 

• Wash hands with soap and water for at least 20 seconds. If hands are not visibly 
dirty, alcohol-based hand sanitizers with at least 60% alcohol can be used if soap 
and water are not readily available. Supervise children when they use hand 
sanitizer. 

 

• Place posters describing handwashing steps near sinks. Developmentally 
appropriate posters in multiple languages are available from CDC and are inserted 
at the end of this section. 

 

 

 

https://www.cdc.gov/handwashing/posters.html
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Staff Safety and Wellbeing 

• If you have staff members or teachers age 65 or older, or with serious underlying 
health conditions, encourage them to talk to their healthcare provider to assess their 
risk and to determine if they should stay home. 

o Communicate to staff the importance of being vigilant for symptoms and 
staying in touch with facility management if or when they start to feel sick. 

o Sick staff members should not return to work until they have met the criteria 
to discontinue home isolation. 

o Depending on your healthcare provider’s advice and availability of testing, 
you might get tested to see if you still have COVID-19. If you will be tested, 
you can be around others when you have no fever, symptoms have 
improved, and you receive two negative test results in a row, at least 24 
hours apart. 
 

Symptoms may appear 2-14 days after exposure to the virus. Quarantine or Self-
isolation for a minimum of 10-14 days is suggested by the CDC for those exhibiting 
symptoms. Quarantine keeps someone who might have been exposed to the virus away 
from others. Isolation keeps someone who is infected with the virus away from others, 
even in their home. 

 Symptoms of those who may have COVID-19 are the following: 

• Fever or chills 
• Cough 
• Shortness of breath or difficulty breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

*This list does not include all possible symptoms. CDC will continue to update this 
list as we learn more about COVID-19. 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
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• Connect with others. Talk with people you trust about your concerns, how you 
are feeling, or how the COVID-19 pandemic is affecting you: 

o Connect with others through phone calls, email, text messages, mailing 
letters or cards, video chat, social media, and in person at safe social 
distancing measures. 

o Check on others. Helping others improves your sense of control, belonging, 
and self-esteem. Look for safe ways to offer social support to others, 
especially if they are showing signs of stress, such as depression and 
anxiety. 

o Identify things that cause stress and work together to identify solutions. 
o Talk openly with employers and employees about how the pandemic is 

affecting work.  
o Ask about how to access mental health resources in your workplace.  
o Take breaks from watching, reading, or listening to news stories, including 

social media. Hearing about the pandemic repeatedly can be upsetting and 
mentally exhausting 

 

 

 

 

 

 

 

 

https://www.cdc.gov/tobacco/campaign/tips/diseases/depression-anxiety.html
https://www.cdc.gov/tobacco/campaign/tips/diseases/depression-anxiety.html
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Additional Resources 

The information in this handbook has been compiled from Young Achievers Best 
Practice Policies, to include guidance from: 

• CDC Guidelines 
• CDC Business 
• Department of Public Health City of Philadelphia 
• The Department of Human Services City of Philadelphia  
• U.S. Department of Labor 
• Pennsylvania Application for Subsidized Child Care 
• Black Doctors COVID-19 Consortium  
• Philadelphia Fight 
• COVID-19 Information for Travelers 
• ADMED 
• Multiplication Games 
• Fundations Language 
• Philadelphia School District  
• The Pennsylvania Key 
• Young Achievers YouTube 
• Young Achievers Facebook 
• Young Achievers Instagram 

 

 
By signing I give agree to support and abide all guidelines set in this handbook. 
 
Print Name                                                                        Child Name            
 
Signature 
 
Date 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.phila.gov/media/20200408111246/Recommendations-for-child-care-facilities_4_8.pdf
https://www.phila.gov/media/20200501133035/Child-Safety-During-COVID19-Pandemic_050120.pdf
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.dhs.pa.gov/Services/Children/Documents/Child%20Care%20Early%20Learning/Application-Subsidized%20Child%20Care.pdf
https://blackdoctorsconsortium.com/
https://fight.org/covid-19-testing-sites-schedule/
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx
http://admed/
https://www.multiplication.com/games/all-games
https://hub.wilsonacademy.com/sharelink/456e97f2-af5c-449b-9a86-c31925f0cc1b
https://www.philasd.org/
https://www.pakeys.org/get-professional-development/professional-development/
https://www.youtube.com/channel/UCSGuWL5Plmlc_C0UkSb5WlA?view_as=subscriber
https://www.facebook.com/yalcpa
https://www.instagram.com/yalcphilly/
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